DRAFT 
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1.Welcome

1. Catherine Dyer introduced herself and welcomed all present and thanked them for their attendance.    

2. The matters listed in the Agenda were agreed as the basis of the meeting.

2. Minutes of previous SAFAP annual Review Meeting – 10 December 2010

3. Amendments: Paragraph numbered 7 - delete second sentence 

3. Report from Prof Ian Ralston re SAFAP’s work since previous annual review meeting
4. Changes in personnel in both the TTU and SAFAP were noted; Mr John Urquhart joined the panel as lay member from April 2011 and Ms Jilly Burns had replaced Dr Alison Sheridan as the NMS member from the August 2011 panel meeting. Tribute was paid to Dr Sheridan’s long period of service to both SAFAP and TT. Ms Angela Short had left the TTU at the end of August and Ms Natasha Ferguson was welcomed to the meeting in her new role as the TTU Administrator.   

5. Dr David Caldwell, the Keeper of the Scotland & Europe department at NMS was due to retire in February 2012. His support from the TTU and his work in finalising the current working relationship was recognised.

6. SAFAP had been quorate for all meetings this year.

7. The new chair of SAFAP , Dr Evelyn Silber, was due to take up the post from January 1st, 2012.

8. There had been no appraisal exercise this year for SAFAP members or the chair.

9. The agreements between the QLTR, Scottish Government and NMS were welcomed, to be discussed under 5 below.

10. The Treasure Trove Code of Practice had been issued in 2008 and it seemed an appropriate time to consider which aspects required revision. 

11. The question of how the Treasure Trove system should deal with assemblages had become a pressing issue, and highlighted the difficulties of dealing with such material in a system designed to deal with chance finds. The proposed special meeting to discuss these issues which had been proposed for 2011 had not taken place, and it was suggested this should be taken forward for 2012.

AP- TTU to arrange meeting to deal with assemblages problem

12. A particular problem with excavation assemblages was that in many cases the post-excavation funding of assemblages was dependant on the material being allocated to a particular museum. Given the way in which assemblages were dealt with by Treasure Trove, this was an obvious difficulty. 

13. It was observed that that the ongoing relationships between the TT system and metal detectorists had both increased and improved over the last few years. There had been an increase in the number of metal detecting events in the past year, something which perhaps required new approaches from both SAFAP and the TTU.

14. The question of SAFAP being involved in outreach had been raised in the past, and this seemed desirable to make the panel a more accessible and approachable element of the system.

Comments on Professor Ralston’s report
15. SC commented that there had a general increase in the number of both metal detecting ‘rallies’ and large scale club events in Scotland.

16. NC commented that it would be desirable to bring clarity to the role and function of SAFAP, specifically in the areas in which it was to advise the QLTR. Overall it was felt essential that the TTU was the official representation of the system and should a SAFAP member attend a function such as a metal detecting event they would do so in their personal or professional capacity and not as a member of SAFAP.

17. CD commented that there had been a welcome increase in awareness of the Treasure Trove system in the media, although it had proved necessary to write to newspapers to clarify some misunderstandings. 
18. The question of post excavation funding being available only if material was allocated locally (12, above) was an important issue that it was agreed could be addressed in any review of the Code of Practice; it would also require contact between museum and excavator at a very early stage in the process.

AP- CD and SAFAP to liaise over reviewing Code of Practice with regard to this issue.
4. Report from the QLTR
19. The TT Annual Report had attracted considerable media interest and had provided an opportunity to publicise the system, and to correct misperceptions about the nature of the TT system.

20. The QLTR had attended a meeting with the Scottish region of the National Council for Metal Detecting along with AB and Scottish Government representatives.

21. CD had also appeared on Eorpa in relation to the Udal assemblage.

22. It had been necessary to write to the Scotsman to correct serious misperceptions regarding the recently discovered Viking boat burial at Ardnamurchan.

23. There had been some recent concerns over museums being able to meet the ex gratia payments for TT cases; one museum had refused the allocation of an object as they felt the ex gratia payment was too high, while in another case there was an on-going delay as the museum was waiting for the outcome of a funding application. This seemed an appropriate area of review for the Code of Practice, by emphasising with greater clarity the expectations of payment.

24. In line with points raised above, it was felt appropriate that the TTU should address media enquiries rather than SAFAP.

5. TTU Operational Plan and roles and Responsibilities Protocol- Update

25. AB had circulated the final copies of the TTU Operational Plan and the Roles and Responsibilities document prior to the meeting; it was emphasised that these were ‘living documents’ intended to lay out relations between the TTU, QLTR, NMS and Scottish Government. There will be a review meeting of these documents in April 2012.

6. Scottish Law Commission project on Prescription and Title to Corporeal Moveable Property. –Update

26. AB had pre-circulated these papers and invited discussion; matter to be raised again at SAFAP meeting of 12th December.

AOCB
27. The issue of whether Historic Scotland should be invited to sit on SAFAP was discussed although it was also pointed out it would be desirable to add another non ex-officio member to add balance. 

AP- HP to feedback request.
28. CD formally thanked Professor Ralston for chairing of SAFAP; Professor Ralston added that the combined efforts of the SAFAP members, QLTR Unit, TTU and Scottish Government were essential to achieve the current position. 
Action Points

AP- TTU to arrange meeting to deal with assemblages problem (Point 11)

AP- CD and SAFAP to liaise over reviewing code with regard to this issue. (Point 18)

AP- HP to feedback request (Point 27)
